
Weekly update for businesses in Leeds

The ‘R’ word
 

Recovery, Reset, Restart and Recalibrate, all words I have heard in conversations
this week as businesses are realising that we may be at ‘lockdown half time’, with
thoughts and energies now being channelled to what life will be like on the other
side. In the short term, the ‘how is it going to work?’ is a challenge for shopping

centre managers, car parks, business owners and building managers. Clear
guidance is needed so as not to confuse the public in a post lockdown world.

When Businesses Improvement Districts were established in North America in the
1960’s, they had the mantra of ‘clean, safe and friendly.’ Never has this been more

appropriate as consumers come back into cities across the world wanting to ensure it
is ‘clean, safe and social distancing’ effectively.

Others in their discussions are going beyond the immediate and looking ahead to
future, particularly those sectors who will be impacted the most such as retail,

restaurants and hotels. The Mary Portas article in The Financial Times, talks about
‘The Reset’ on the retail industry, ‘Coronavirus will leave its imprint on us, as

consumers, yes, but as a modern western society that has experienced loss, fear
and an atavistic fight for survival. We will come out of this looking for meaning,

purpose and connection.”

Professor Cathy Parker, from the Institute of Placement Management put out an
interesting podcast on issues we should be considering now and benefiting from

those countries who are ahead of us.
https://highstreetstaskforce.org.uk/resources/how-can-places-plan-to-come-out-of-

lockdown-podcast-with-prof-cathy-parker

LeedsBID is working with the local authority, landlords and key organisations in the
city, fostering a spirit of collaboration as we move into the ‘r’ word.

We continue to support all businesses from all sectors in the city centre at this hugely

challenging time.  Our bi-weekly webinar takes place on Thursday 7th May 2020
and you can register here.

 
Andrew Cooper

COVID-19 - rent collection for business premises

Under the new temporary measures from the government:

statutory demands and winding up petitions issued to commercial tenants are
to be temporarily voided;

changes are to be made to the use of Commercial Rent Arrears Recovery,
building on measures already introduced in the Coronavirus Act;

landlords and investors are being asked to work collaboratively with
businesses unable to pay their bills.

For more details about this announcement, please see:
https://bit.ly/rentannouncement 

What's open in the city centre

As the week comes to a close, we're still working at our best to keep you up to date
with any businesses in Leeds still trading. If you know of any business that are still

providing services and would like to get the information on our website, please email
us at enquiry@leedsbid.co.uk

A Framework for Recovery. 

Coronavirus (COVID-19) Response by the Institute of Place
Management MMU.

LeedsBID aims to keep you up to date with conversations and thinking around
Coronavirus (COVID-19)

As a place management business, LeedsBID is a member of The BID Foundation;
developed alongside experts from the Institute of Place Management to provide an

independent voice for the BID industry. LeedsBID Chief Executive Andrew Cooper is
currently Co Vice-Chair.

To assist through this pandemic, the IPM has developed a COVID-19 framework that
calls for systematic analysis of data, coordination, collective leadership and

management of towns and cities through a series of preparedness, response, and
recovery measures.

Exploring through weekly webinars, the first provided a fascinating, poignant,
historical reminder of how epidemics have disrupted places throughout time from the

impact of typhoid and cholera in slum living conditions across Europe; the mid-19th

century analytical focus on public health e.g. John Snow’s Cholera Map; to the
response i.e. Haussmann’s Paris, Berlin New Town and Ebenezer Howard’s Garden
City Movement. This was the beginning of suburban high-quality living, with green

space key and, although interrupted by war, this is taken to another level by
Corbusier later with many international examples. Place management is catalysed by

crisis and, as a response to the current pandemic, some cities are already
implementing physical changes to give more space to pedestrians.

Some initial statistics start to give the beginnings of the national picture:

PWC have suggested: GDP decline estimated at 3.5-7%; biggest impact on retail,
hospitality and travel sectors;

Springboard figures show decreased footfall by almost 80% overall across the UK;
largest towns and cities saw biggest drops of 88-90%;

Consumer behaviour shows different shopping patterns: smaller businesses rather
than large brands; local; stores that demonstrate good customer care;

Of type, coastal town/places relying on tourism under the greatest threat; university
cities also seen dramatic shift in spend, Oxford reporting a decrease of 60% and

some believe that education could be hard hit as a sector;

Most places in the UK are still within the Crisis stage but beginning to move towards
Pre-Recovery. Collaboration is crucial to build capacity to enable people and

businesses to become operational and mobile. There will be positives from this that
we are only just beginning to see in our urban environments... clean air, social

justice, more pedestrian space.

Further sessions cover the CRISIS, PRE-RECOVERY, RECOVERY and
TRANSFORMATION stages. For more information visit

www.placemanagement.org/events/post-covid-recovery-framework-webinar-series/

Saving the high street in 60 seconds

LeedsBID is lending support to this national campaign led by our colleague
organisation Croydon BID, an excellent initiative bringing a further proactive idea

aimed at helping our  High Street and businesses manage through these challenging
times they all face.  

 
The Raise the Bar campaign has a simple message for the Chancellor and

Government -  amend the Retail, Hospitality and Leisure Grant [RHLG] threshold
from £51,000 to £150,000 to allow businesses within these sectors access to a

£25,000 grant and stop tens of thousands of businesses across the UK going under.
 

Retail, hospitality and leisure businesses are some of the country’s most adaptable
and the economy will need them to stave off the threat of cessation and revitalise our

communities and the nation’s wellbeing.
  

These sectors are also vital to the UK economy and must be protected at all costs.
The retail sector alone generated £394 billion worth of sales in 2019 employing over

2.9 million people across the UK. The UK leisure sector has reached over £111
billion in sales employing over 663,000 people. The UK hospitality sector employs

over 3.2 million people - 11% of UK jobs, making it the third largest sector in the UK,
accounting for £130 billion in revenue, 6% of all UK businesses and 5% GDP.

 
In total, the retail, hospitality and leisure sectors deliver a combined £635 billion to

the national economy every year. As we approach a recession and economic
upheaval, it is vital these sectors are given the chance and tools to be resilient.

  
We acknowledge that by increasing the RHLG threshold up to and including

£150,000 will increase the burden on central and local government. This is a price
we believe is worth paying to ensure tens of thousands of businesses are supported

to become part of the greater push to mobilise our economy, rather than leaving
premises empty, growing unemployment and depleted high street and town centre

communities.
 

The #RaiseTheBar campaign launched on Tuesday 21 April and it has now reached
every part of the UK which demonstrates the need felt by business owners across

the country for more help and support from the Government.

In 60 seconds, we can help save the nations high streets and communities. If you
want your local pubs, clubs, restaurants, cafes, restaurants, shops and many more

businesses to survive, you need to BACK this campaign.
 

Join us. Sign our Change petition. Share the petition

New policy measures to Support High Streets

The BID Foundation (TBF) continues to research and produce insightful and helpful
information for businesses and provide us at LeedsBID with proactive content looking
ahead as we all begin to consider what ‘recovery’ needs to look like, in order to begin
the regeneration and re-introduction of people into our city centre. We will continue to
share this excellent market and place management information with you in the weeks

ahead and hope you find it useful and informative.
 

Please get in touch with us directly if you would like to discuss the work of TBF.

It is useful for all BIDs to review measures announced last week by government to
help offer further support to high streets.

 
These measures are designed to address issues between landlords and tenants and

follow legislation earlier in the crisis that introduced a temporary moratorium on
commercial forfeitures due to non-payment of rent.

 
Read a summary here: https://placemanagement.org/news/government-is-taking-

further-action-to-protect-uk-high-streets/

Coronavirus Bounce Back Loan scheme

The Chancellor has recently announced a new loan scheme, to help small and
medium-sized businesses affected by coronavirus.

The scheme will go live from Monday 4th May 2020 and cash will be released within
days for eligible businesses. 

Businesses can borrow between £2,000 and £50,000.

The government will guarantee 100% of the loan and there won’t be any fees or
interest to pay for the first 12 months.

Loan terms will be up to 6 years.

The government will work with lenders to agree a low rate of interest for the
remaining period of the loan.

The scheme will be delivered through a network of accredited lenders.

People Helping People - Shining the spotlight on our frontline
workers

Leeds Playhouse is helping to share a vibrant message of thanks to our incredible,
dedicated frontline workers.

This collaboration from artist Morag Mysercough, in good company leeds, fyi leeds
and Leeds City Council celebrates the people of Leeds. Find out more about ‘Posters

for the People’ below.

People Helping People - Highlighting Leeds' businesses
providing services

The dscvr app is free for Leeds businesses and residents, highlighting:

Local Leeds businesses still providing services during lockdown from local
greengrocers, butchers, restaurants and essentials shops who are now delivering or

offering services online.

Over 150,000 things to do during lockdown  - helping to keep Leeds residents
physically and mentally active and well. You can find more details and download here

www.dscvr-app.com

Useful links
 

Government COVID-19 business support site
-

Social distancing guide in the workplace
-

Small business grant registration form for Leeds businesses
-

Coronavirus Large Business Interruption Loan Scheme
-

Looking after your mental health
-

Official help for businesses from Leeds City Council
-

Leeds City Council Coronavirus Helpline
-

Guidance on businesses and premises to close
-

HMRC tax helpline
-

Coronavirus Business Support - Communications toolkit from the
Government

-
Advice from the National Business Crime Centre

-
Free advertising for local SMEs

-
Increasing the rateable value grant cap for retail, hospitality &

leisure businesses
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