
Weekly update for businesses in Leeds

As someone pointed out to me this week, we are not all in the same boat, but we are
all in the same storm. We are starting to see that some sectors are really struggling
during this crisis. Following the campaigning from the #RaiseTheBar campaign and

the lobbying by the British Chambers of Commerce it is pleasing to see that a
discretionary fund will be available managed by local authorities. Details can be

found here:
https://www.britishchambers.org.uk/news/2020/05/bcc-responds-to-the-governments-
discretionary-fund-for-small-businesses and through the business support hub of the

local authority https://www.leeds.gov.uk/coronavirus/business

We continue to support those businesses who remain open during at this time.
https://www.leedsbid.co.uk/highlighting-trading-businesses-positive-stories-leeds

 
It was also heartening to see that Business Improvements Districts across England

are set to receive a £6.1m funding boost to help high streets and town centres
through the pandemic.

(https://www.gov.uk/government/news/6-1-million-funding-boost-to-help-high-streets-
and-town-centres-through-pandemic)

“Many BIDs are now playing a crucial role during these challenging economic times,
offering hands on support to those businesses affected, including advice services

increased security to protect businesses that are closed, and providing key
intelligence to local and central government on the impact of coronavirus outbreak on

their local economies.” High Street Minister, Simon Clark MP.

BIDs are a proven an effective vehicle for raising private investment and have a
significant role to play in High Street regeneration. In 2019 BIDs in England raised
£106.7m through levy payment to invest back into their respective towns and cities.
LeedsBID will recalibrating its own business plan to support our levy payers as we

consider the recovery and restart of the local economy when a post lockdown period
occurs.

 
Finally, thank you to Simon McCaskill who has been facilitating our bi-weekly

webinars - ‘People helping people’.  The idea of these sessions is to provide relevant
and up to date information, advice and exchange ideas and support as well as

looking ahead to the positives that could be on the other side of these challenging
and unprecedented times.  We continue to support levy payers through the
LeedsBoost digital training programme, details of which can be found here.

https://www.leedsbid.co.uk/keeping-leeds-digitally-trained
 

Andrew Cooper
Chief Executive, LeedsBID.

Help your community and 'Furlonteer'

A great scheme from one of our levy-payers has featured in the Yorkshire Post,
so we thought we’d bring it to you all via the newsletter this week because it’s
a brilliant idea and helping bring people together to help each other in these

current difficult times.

Workers who have been placed on furlough should consider volunteering in order to
keep their existing skills sharp as well as learn new skills, according to the founder of

a new platform that looks to match furloughed volunteers to good causes and
charities.

 
Sam Tasker-Grindley, an associate director based at the Leeds office of accountancy
firm RSM, was himself placed on the Government’s Job Retention Scheme. He has

teamed up with the co-founder of Hello Fresh, Hamish Shephard and Rosie
Shephard, founder of Luxury Communications Council, to launch Furlonteer.

The platform, which looks to match furloughed workers to voluntary organisations
according to skills requirements, went live last week. It has already seen over 1,300

people sign up.

Sam said: “There’s only so much watching TV, DIY or gardening that you can really
do.

“We’ve had an amazing response to this very quickly but I think even more people
are going to start to realise that the novelty of being furloughed and having nothing to

do is going to wear off quite quickly.”
 

He believes that there is scope to keep Furlonteer going post-coronavirus.
He said: “I do believe that people’s mindsets towards volunteering will change.”

To volunteer or to register as a charity or cause, visit https://www.furlonteer.com/ or
email team@furlonteer.com

BID Foundation update

Our relationship with the Institute of Place Management and our leading role with the
BID Foundation is extremely valuable in being at the forefront of the national BIDs

agenda, lobbying directly with Government and developing projects from the
research both organisations implement. Go to the BID Foundation and IPM website

to read all about some of the fascinating insights into the role and impact of BIDs
across the UK, how the sector is already playing a key role in ‘recovery planning’

which will grow in the weeks and months ahead, providing a strong support to
businesses as they begin to re-open.

A lead piece of interesting information on the BID Foundation website that is well
worth a read looks at the landscape of practice and the future on a national scale and

is called ‘A State of the Art Review of Business Improvement Districts in the UK:
Setting the Agenda for Policy, practice and research’.

What's open in the city centre

We are continually updating our website with businesses in Leeds that have their
doors still open for trading.

People Helping People - delivering meals to our key workers

Leeds has shown such a phenomenal response when we've all had to come together
to help one another. The Ivy has played a part in this by opening up their kitchens, in

collaboration with The Caring Foundation, to prepare and deliver meals to the
Yorkshire Ambulance service.

The Core supporting city centre workers

The Core shopping centre on the Headrow, continues to open with Poundland
supporting city centre key workers and residents with essential household & food
products. Please check their website for official opening hours and make a note of

other retail centres and stores helping people through these difficult times.

People Helping People webinar with Andrew Cooper - an
overview

Following on from the last webinar Andrew Cooper welcomed a large audience to the

latest LeedsBID discussion and update session on Thursday May 7th. Bringing
together a broad range of  people from across our levy paying sectors once again,
including retail hospitality, property and business. Andrew led the conversation with

‘chat’ and questions coming in online to the portal, with the audience sharing updates
on dealing with COVID-19 impacts, useful info around who is open in the city and

some of the amazing things they are doing to help each other through these
challenging times.

 
Andrew began by updating on a few important subjects as information for all:

The Government announced a resilience fund being made available to support
BIDs in England to work through the current challenges, recognising Bids vital
role in towns and cities in supporting business and highlighting how BIDs will
be needed at the forefront of the recovery plans helping regenerate our city
centres back into life post-lockdown. Scottish & Welsh BIDs have received

similar support from their devolved governments, a powerful validation for all
BIDs in the UK and invaluable financial support.

 
Info was shared about LeedsBID’s role in working with the major retailers in
the city, helping shape their recovery plans and look to the future as we all

rebuild confidence in shoppers to come back to the city centre, re-vitalising the
economy in a safe and reassuring environment. Andrew will chair a meeting
next Thursday with Trinity, Hammersons, John Lewis, M&S, Harvey Nichols

and the Merrion Centre managers.
 

Conversation turned to how well people have adapted to the new ways of
working, staying in touch via online solutions and how creative new ideas have
emerged to move us all forward. Craig Burrows from Bruntwood, told everyone
about a group he has brought together of 13 commercial property landlords, to
discuss how they will manage the recovery post-lockdown and work positively
together to support their multiple occupants return to work in the weeks and

months ahead. Craig has said he will return to the next webinar on May 21st to
share an update on their progress and plans.

 
The main topic of focus voted for by the audience on the last webinar back on

April 23rd, was the impact of lockdown on how the city will work in the future.
Working from home was a key strand of this conversation, with an estimated
city centre workforce in Leeds of around 500,000 people, 90% of whom have
been working from home in recent weeks. An interesting stat was shared that

on March 23rd (the first day of the official lockdown) Zoom received 2.3m
downloads in the UK! A clear indication of how quickly people were

determined to adapt to this new working world. Interactive discussion with the
audience then covered areas of this change such as how much quicker people

are responding to each other, less time is wasted travelling or in and on
meetings now we’re doing them in Zoom or Teams rather than in person.
Questions were raised about how previously slow processes have all got

significantly quicker, e.g. banks, local authorities and government who have all
had to reinvent more efficient ways of working and have. There was

unanimous agreement that we must keep this new, quicker process-world
together after lockdown is eased and not slip back to the slower ‘old ways’ of

doing things.
 

Andrew then moved to presenting the opportunity he thought we have been
presented by lockdown, to radically rethink and rescope the transport

infrastructure in the city. Is this the time now to reduce cars, make more green
space and help ease the old-fashioned ‘rush hour’ bottlenecks by giving

people more of a 24 hour working city approach, flexible, combining working
from home and reduced time in the office and therefore on the train, in the car
or bus!? Describing Leeds as a traditional 9-5 city, Andrew went on to share

research from Europe, that shows productivity increases in the workforce
where barriers and conventions of travel times and work hours are reinvented.
Exciting and interesting debate ensued with some great ideas contributed by

the audience and some really creative thinking around the possibilities to bring
beneficial and positive change for the future.

 
Finally Andrew updated the audience on the key focus of work for LeedsBID in
the immediate future. In addition to continuing our proactive communications
approach (like this webinar) keeping people connected and helping inform
businesses across the city of who is doing what, the BID is also preparing

plans to bring the Street Rangers back onto the streets once guidelines are
produced by Government as to which sectors and operations are to be

relaxed. This essential service will help clean, prepare and disinfect the city
centre streets for the public and commuters who will hopefully be returning

soon to the heart of the city.
 

This weeks poll result was shared as the webinar closed by Leeds Boost’s
Simon McCaskill who hosts the webinar with Andrew. The majority of the

audience voted for the main topic of conversation at the next webinar on May

21st, to centre on transport and how far we could go to re-invent the city centre
infrastructure.

Saving our High Streets in 60 seconds

The #RaiseTheBar campaign, launched on 21 April 2020, is calling on the
Government to raise the arbitrary £51,000 business rates threshold cap to £150,000,

allowing over 54,638 businesses in these sectors the chance to survive.

The campaign has secured cross-party support including:
• 86 Conservative MPs wrote to the Chancellor on Friday 1 May, in an open letter

calling for the business rates threshold to be increased

• The Shadow Chancellor Rt. Hon. Anneliese Dodds MP has written to the
Chancellor of the Exchequer Rt. Hon. Rishi Sunak MP, to bring to his attention the

#RaiseTheBar campaign and the urgent need to raise the threshold above £51,000
due to businesses operating in high-cost areas

• Rt. Hon. Matt Hancock MP, Secretary of State for Health and Social Care,
committed to discuss the need to increase the business rates threshold with the
Chancellor following a question from The Sheffield Star in the daily Government

briefing on Monday 27 April

• Rt. Hon. Lucy Powell MP for Manchester Central called for the business rates
threshold to be increased in Prime Minister’s Questions on Wednesday 22 April

• Rt. Hon. Dominic Raab MP for Esher and Walton has passed the request onto the
Treasury following local concern

The #RaiseTheBar campaign believes access to the £25,000 is the difference
between survival and bankruptcy for businesses on High Streets across England and

Wales, which have welcomed an outpouring of support from the public during
lockdown choosing to support their local communities.

An update on Leeds International Festival

As we enter what would have been the fourth Leeds International Festival, we
wanted to update you on our current position.

Review - A framework to support our High Streets 

The second webinar in the series from the Institute of Place Management (IPM)
explores the CRISIS stage of the 4 stage Recovery Framework, a framework model

to support Towns/High Streets/Cities.

When considering crisis, Prof. Leigh Sparks from the University of Stirling provided
some interesting perspectives. When the crisis developed, and in the period

immediately before lockdown, initial panic buying saw an initial boost for some, with a
20% plus boost in retail food sales, bigger than Christmas and 42 million extra trips in

4 days. This quickly dissipated with the introduction of lockdown, uncertainty and
disruption reigned and the introduction of social distancing creating a ‘perfect storm’
for the high street. Although increased internet shopping has provided some respite,
the current situation has served to emphasis many of the underlying weaknesses in

the current high street offering. All in all, leaving a difficult and highly unstable
situation.

To move forward, places must concentrate on the positives:  the re-emergence of
community and local stores; small artisan producers and alternatives to the large
stores we have all grown used to. There is  a real opportunity to reset and move

forward in the long term, to be BOLD, to enable new and emerging models rather
than to look back and prop up.

Another important ‘casualty’ is the hospitality & tourism industry, with all aspects of
the industry hit hard. Nothing has affected travel and tourism in this way and
consumer behaviour once lockdown is eased is an unknown. It provides an

opportunity for tourism to reconsider its future direction- what should that be?

Practically, many business collectives are beginning to issue guidance specific to
business type; what’s not yet clear is how this impacts on transport and public

space. Messaging must be clear, the approach must be collaborative and, above all
else, a place must be safe and secure with a strong people first approach.

This is a unique opportunity to reshape and transform places, those who are bold
and ambitious will create resilience in the longer term.

Useful links
 

Government COVID-19 business support site
-

Social distancing guide in the workplace
-

Small business grant registration form for Leeds businesses
-

Coronavirus Large Business Interruption Loan Scheme
-

Looking after your mental health
-

Official help for businesses from Leeds City Council
-

Leeds City Council Coronavirus Helpline
-

Guidance on businesses and premises to close
-

HMRC tax helpline
-

Coronavirus Business Support - Communications toolkit from the
Government

-
Advice from the National Business Crime Centre

-
Free advertising for local SMEs

-
Increasing the rateable value grant cap for retail, hospitality &

leisure businesses
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