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Weekly update for businesses in Leeds

While we are all ‘chomping at the bit’ to get our businesses and operations ready for
a return to normal when we can do so, it was encouraging to hear from Sarah Taylor
from Clarion on our bi-weekly webinar. Sarah gave some wise and sensible advice

on what businesses need to consider as they prepare for a return to work. With over
50 businesses on the webinar it was a lively chat room and discussion. If you have

not registered for future webinars, or would like to rewatch previous discussions, you
would be welcome to do so. (Click here.)

Our thanks to the secondary school in Garforth who have manufactured safety visors
for our Ranger Team. These visors will protect our Ranger team as they prepare for

a return to work to support businesses in the centre of Leeds.

Finally, it was good to get key retailers, the police and the local authority together in a
virtual room to share ideas, concerns and support each other as they too prepare for
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a return to work when the government guidance allows.  This group is now meeting
weekly and LeedsBID continues to support in a practical way as we all work through

these unchartered waters.

We are here to support our levy paying businesses from all sectors and sizes. Simply
email us at enquiry@leedsbid.co.uk if you need help and support at this difficult time.

A review of our latest webinar

In the latest of the webinar series, we were pleased to welcome Sarah Taylor, of
Clarion, an expert in regulatory law who talked through working safely in COVID 19,

critical for mothballed businesses considering opening up but also for those who
have remained operational. 

The consistent messaging remains the importance of social distancing; for
business this requires a reconsideration of all aspects of the day including staggered

starts, how we interact with colleagues and clients, discipline around hygiene and
any mitigating measures that might be needed where this is compromised. The latest

government advice is a live document which will evolve through continual review. 
Sarah’s advice was to read, digest, apply and be comfortable that everything is in
place before return. The expectation is that employers are consulting and devising

these new methods of operation together with employees, all aspects of Employment
Law remain in place and there is an expectation that decision making is reasonable,

sensible and consistent. 

The physical environment has changed and caution is advised in returning to the
work place; the underlying guidance is still to work from home if possible and

mailto:enquiry@leedsbid.co.uk
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employers should make reasonable adjustments where necessary. 

Take advice, this situation is unprecedented and we’re all in it together!

LeedsBID will explore the issues around returning to the workplace in future
webinars, but please get in touch via enquiry@leedsbid.co.uk if we can help.

Irwin Mitchell supporting businesses with virtual events

Below is a selection from Irwin Mitchell's series of virtual events to help businesses
out during the Coronavirus pandemic. Click each title to find out more:

 
Coronavirus and the Care Act

Tuesday 26 May - 11:00 am to 12:00 pm
 

Protecting the elderly and vulnerable during coronavirus
Tuesday 26 May - 2:00 pm to 3:00 pm

Keeping Leeds tested for COVID-19

http://enquiry@leedsbid.co.uk/
https://irwinmitchell-email.com/10X2-6VFYS-SS4W7P-426K2T-1/c.aspx
https://irwinmitchell-email.com/10X2-6VFYS-SS4W7P-427K9N-1/c.aspx
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The Whitehall Clinic has partnered with a UK-based, accredited Virology Laboratory
to provide Gold Standard Testing. They're supporting organisations and individuals in

their return to work, with COVID-19 testing.

Support your local indies

Read more about The Whitehall Clinic

https://www.linkedin.com/pulse/coronavirus-breakthrough-testing-alexandra-jones/
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The Leeds Indie Food magazine is available online. Thanks to the collective effort
from Chapter 81, FYI, Leeds Living, Leeds City Council and all of the contributors,

the magazine showcases the best of our independents; recipes, features on comedy,
football, music, tips for making bread and brewing coffee, alternative ways to support

independent businesses and more!

The Welcome Back project

The Welcome Back Project is a creative competition for 11-19 year olds to welcome
life back into the city of Leeds post Lockdown 2020.

The brief is simple… Give Leeds a voice.  The competition is to design an advert
welcoming people back into the city of Leeds when lockdown is lifted.  This could be

a poster, a painting, a poem or even a video.

It should be as if you are the city speaking to the people returning back to work or
school.  It should be positive and welcoming.  Most importantly it should make people

smile and celebrate togetherness and unity.

Entries should be submitted by 12 June and will be reviewed and voted on by a
judging panel including representatives from Leeds Council, The University of Leeds,

the Ahead Partnership, Channel 4 and global advertising agency McCann.

The winner’s work will be unveiled on the big screens at Millennium Square and will
greet the people of Leeds across numerous billboards, digital screens and partner

Read the magazine

https://issuu.com/wearefyi/docs/supportyourlocal-may2020-web
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websites across the city.

What does a purpose driven business look like?

Hubbub brought together sixty progressive businesses in two virtual workshops,
asking what they had learned from the COVID-19 crisis and how it would impact their

future strategy.  The businesses were self-selecting and not representative of the
whole sector, but included some of the UK’s largest employers and most progressive

companies.

The workshops shared the latest consumer insight research from Britain Thinks, a
case study from Innocent Drinks and corporate insight by Headland Consultancy. 

Despite the wide diversity of businesses, three predominant themes emerged. Read
about these, and other insights, in their blog post this week.

What's open in Leeds

Learn more

Read on

https://www.thewelcomebackproject.com/
https://www.hubbub.org.uk/Blog/what-does-a-purpose-driven-business-look-like-post-covid-19
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For those key workers and residents of Leeds city centre, we've highlighted
businesses that are still trading. It is being adapted as we find the latest information

- click the button below for a quick round up of who is open for business!

The Institute of Place Management - looking at recovery

Looking at ‘Managing Places in Uncertainty’ around a moveable set of
circumstances, IPM Co-Chair Cathy Parker suggested that mapping footfall during

View businesses

https://www.leedsbid.co.uk/highlighting-trading-businesses-positive-stories-leeds
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different phases would be key to anticipate the pressures as businesses opened. As
social distancing remains the key message, it is vital to understand the space people

need to do this effectively. Using her own town, Cathy mapped expected footfall
progression, and has developed a useful tool to ensure social distancing can be
maintained, creating a basic formula using Google Maps that can be applied to

space (internal and external) to generate the number of people who can comfortably
be accommodated.

Stephanie Kerr gave an interesting overview of Royal Leamington Spa’s approach to
planning the recovery of its town centre. A focus on managing social distancing in
public space and extending this into complimentary spaces (e.g. churches) whilst

building trust, confidence, and pride across the town. It was vitally important to spend
time initially observing how spaces and places work, identifying gathering points,

problematic queues, and conflict areas.

Consultation with businesses and the community to manage footfall has led to a
common plan being formulated alongside messaging and signage, creating an

overall consistent approach. Fostering local trust and loyalty with consistency is now
more important than ever and is encouraging people to embrace creativity, share and

promote ideas and respect social distancing.
Some Emerging questions to consider include:

sharing space for queueing and/or trading, using vacant space, open space
sharing learning and inspiration

Expanding time – not constrained to 7 day per week fixed
New social dialogue – managing the transgression so it becomes second

nature
support the community that supports businesses (people who lose jobs)

The diversity dimension – listening to the unheard (moral compass)
Releasing the shackles – doing things differently!

 

The challenges of re-opening the economy and the differing effects on places
was then discussed by Christian Spence (Future Economies Research Centre) who

outlined the framework of three primary and interconnected areas: -

Government Policy (entering lockdown – rapid and near universal;
encourage economic activity – tentative; removing lockdown – slow and

heterogenous)
 

Inter-sectoral reliance (Footfall – characteristics of population, amenities;
Population = residents + in-commuters + visitors – out-commuters; Highly
variable outcomes depending on the nature of place; Likely to change and

evolve in different ways)
 

Minimum economic viability (how much business is enough to justify
opening; social distancing - different outcomes in different environments;
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challenging for public transport and dense, non-transient populations (offices,
dining in, theatres); greater opportunity with transient consumers (take-away,

markets, food).
Lauren Pennycook, Senior Policy and Development Officer, Carnegie UK

Trust concluded the session by sharing the common factors in successful
‘turnaround’ towns and cities, including:

Having a story that residents (and others) know; working through economic
challenges; local leaders as the catalyst; cross-sector collaboration; being flexible

and committing to the long-term.

Technology: the growth engine for business

At this webinar, the opportunities technology presents to business growth will be
discussed at a private online roundtable held by the West & North Yorkshire

Chamber of Commerce in partnership with the British Chambers of Commerce and
Cisco.

The online roundtable will take place on Thursday, 28 May at 11am. To confirm your
place at this roundtable event, please email your name, company and telephone

number to events@wnychamber.co.uk as soon as possible.

Useful links

mailto:events@wnychamber.co.uk?subject=Cisco%20online%20roundtable%20event
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Government COVID-19 business support site

-
Social distancing guide in the workplace

-
Small business grant registration form for Leeds businesses

-
Coronavirus Large Business Interruption Loan Scheme

-
Looking after your mental health

-
Official help for businesses from Leeds City Council

-
Leeds City Council Coronavirus Helpline

-
HMRC tax helpline

-
Coronavirus Business Support - Communications toolkit from the Government

-Advice from the National Business Crime Centre
-

Increasing the rateable value grant cap for retail, hospitality & leisure businesses
-

Carrying out a COVID-19 Risk Assessment
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